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A Practical Approach to Data Analytics
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LISTENING TO THIS WEBCAST

The audio portion of this webcast is broadcast over the Internet.

= Make sure your computer/device’s audio is available, unmuted and
the volume is turned up to an acceptable level.

® If you are having trouble with receiving the audio, please select the
“?” in the upper corner of the TalkPoint interface, and select “Test My
System Now”. This will give you information on your connection and
how to remedy any problems you may have.

= Often just simply disconnecting and rejoining the event will allow you
to catch a better stream of the audio if you are experiencing audio
problems.
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HOW TO ASK QUESTIONS

It's easy to submit your questions for our presenters during the event.

= On the left side of your screen there is a box labeled “Ask a

Question” where you can enter your questions.

= Questions related to the webcast topic will be held and answered
during the Q&A session at the end of the event.

= Questions related to technical issues can also be entered in this
box, and will be answered immediately by our webcast producers.
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Intelligent.Data.Analytics

What's GETIDA?

It Stands for GET Intelligent Data Analytics
We believe in Maximum Recovery, Tailored toSimplicity

GETIDA is the leading service in auditingfor Amazon FBA reimbursements. We can locate complex claim
types, we have ex-Amazonians and dedicated claims specialists on our team guiding us on best
practices and compliance, and we are dedicated to transparency in data analytics.

Our team can manage all your FBA inventory, file claims, and ensure the highest recovery rate in the
industry. We aim to provide affordable solutions to merchants selling on Amazon.
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COVID-19 — Time to Play Defense

* Third-party Amazon FBA sellers are leaving money on the table

e Cutting the top line means bottom-line growth

* Grow your profit margin -keep track of
* inventory transactions
e claims
* refunds and returns

* It’s not enough to track them Data Analytics
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Outcomes

In the end this webinar will help sellers to

* Minimize Amazon fba fees
* Reduce packaging costs
* Monetize returns and removals

* Handle claims effectively
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Means to an End

Today’s Webinar will

* Give practical guidance using revealing case examples
* Respond to participant questions
* Demonstrate benefits of hassle-free resources

* FREE —Online tool for tracking

* FREE —Online dashboard

* FREE —Assistance to get set up
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Beginning Balance

Orders

Refunds

Shipping services purchased
through Amazon

Selling Fees

Other Transactions

Closing Balance

Sponsored by:

Previous statement's unavailable balance $50,386.74

Product charges
Promo rebates
Amazon fees

Other (shipping & gift wrap credits)

Product charges
Promo rebates
Amazon fees
Other

Shipping charges

Subscription fees
FBA fees

Cost of Advertising
Other

Other

Total balance

GETIDA

Intelligent.Data.Analytics

Subtotal $50,386.74

$437,158.89
-$3,788.80

-$125,375.24¢ ° ee

$7,038.07

Subtotal $315,032.92
-$26,475.50
$52.17
$3,655.75
-$167.98

Subtotal -$22,935.56

-$5.28

Subtotal -$5.28

-$39.99 F

1317477 ®
-$609.35
-$180.00
Subtotal -$14,004.11

$4,194.65

Subtotal $4,194.65

$332,669.36
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Case Study

100%

Orders

S 437,158.89

29%

Amazon Fees

$ (125,375.24)

17%

Selling Fees

$ (74,066.97)

12%

FBA Fees A

S (51,308.27)

* 3%

FBA Fees B

$ (13,174.77)

15%

FBA Fees

$ (64,483.04)
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FBA Fees A =12% of FBA Fees A
orders o

FBA Fees B
3%

FBA Fees B = 3% of
orders

Amazon Selling Fees
=15% of revenue to o
FBA fees

Rest of Revenue
68%

32% of all of this seller's revenue are Amazon fees
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Package Smaller,
Lighter, and Smarter!

Why Packaging Matters:
Amazon fees and are based on
weight and dimensions of the
individually packaged product!

PAY ATTENTION TO THE WAY YOU PACKAGE AND
One seller may be sending an
inflated ball while the other may
send the same ball, but deflated.
These two sellers will pay a different
fee for the same exact item.

M5 Pro Tip of the Week
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Track Your Packaging Dimensions
(and all other supply chain documentation)

Fees Based on Dimensions
« Amazon Fulfillment Fees (AKA Pick and Pack fees)
¢ Long Term Storage Fees

GETIDA
Weight and Dime'ns;ion‘ Tracking Template J
SN Edsku  Ediength K Width B Height K Unit (inches/em/mm, etc) & Weight B Unit (Pounds//Ke, stc) B

The benefits of tracking this information are:

» Largest percentage of fulfillment cost are related to
fees based on this information (in our case study it was
12%)

« Being able to get reimbursed quickly once the erroris
found

Sponsored by: GETIDA
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Visit GET\DA.COM to find out why!




G Getida

Getida Demo Q

@  Dashboard

Pick & Pack
()  Enable claim filing
Please review the below measurements. If you find a discrepancy, adjust the data and save.
@  Pick&Pack Bulk upload:
1. Exporttable
8 Payment methods 2. Upload file &

2+  Add New Store

WEIGHT AND DIMENSIONS

S  Stores v Show entries
Search:
e Getida Demo

Marketplace ASIN SKU Length Width Height Unit Weight Unit Confirm

it Refer a Seller
us BO7ZXHKLDN SD-801 -80 571 28 02 inches 006 pounds
us BO7ZXHKLDN SD-801 -80 56 27 02 inches 01 pounds
us BO7ZXHKLDN SD-801 -80 55 27 032 inches 01 pounds
us BO7ZXHKLDN SD-801 -80 55 24 02 inches 015 pounds
us BO7ZXHKLDN SD-801 -80 55 24 [ o3 inches 015 pounds

Showing 1 to 5 of 100 entries

2345.,420Next
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Inspect Returns and Removals
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N RETURNS
AND :
REMOVALS 1

Visit GETIDA.COM to find out why!
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*A service like Tradeport can help with FBA removals @ TRADEPORI

RETURNS, MANAGED

Sponsored by: GETIDA

Intelligent.Data.Analytics

Our data shows that most inventory canbe
refurbished, resold, and reinvested!

Should You Remove and Inspect your FBA Inventory?
Depends on the cost of the item, the cost of removing it from FBA, and

whetherinspecting & reselling it will be less than the expected revenue

Cost of Reselling should be Less than Expected

Revenue!
Unit Cost:
$2.00 Amazon Price:
Removal Cost: $19.99

$.50 Amazog Fees:
Inspection: S ; 32%

Net Proceeds:

$2.00
Resell: $13.60
$2.00 Net After Costs:
Total Removal Cost $7.09
$6.50
How Can You Do This?
You Them*
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Audit and FileClaims!

BUT Comply! Comply! Comply!

FBA discrepancies can reach up to 3% of
your annual revenue!

Do not open too many claims at once,
and ensure all claims filed meet with
Amazon's TOS!

- Don't overfile
- Onlyfile "good" claims
- Do not reopen too many rejected claims

Sponsored by: GET'DA
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MAX'S PRO TIP OF
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DO NOT

reopen too
many claims!

HAVE QUESTIONS? WE HAVE THE ANSWERS YOU NEED!




Case Study
FY 2018

® GETIDA

Revenue through FBA:$18M
Inventory Sold: 318,515

Year: 2018
SF] ) I
8,954 Units 281% 15%
of Inventory Affected Total Inventory Affected Reimbursement Revenue
Money Reimbursed to Seller from GETIDA Claims
GETIDA raised client GETIDA Units
gross profit by of InventoryReimbursed
10.92% 3,634
Revenue

$1,384,794.25
$151,172.59
$1,535.966.84 souE S .wASN

Gross Profit before GETIDA
Reimbursed GETIDA Claims
Gross Profit after GETIDA
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GETIDA analyzes your data, reconciles your inventory,

Sponsored by: GETIDA and files claims for reimbursements on your behalf!
WWW,GETIDA.COM
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Thank you! Any questions?
YoniM@GETIDA.com
| GETIDA.COM
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Aug. 31 —Sept. 2 | Las Vegas

Interested in Attending? Interested in Exhibiting?
Register with code WEBINARMAY  Contact Joe.Morrone@EmeraldX.com

for 10% off of a conference pass.
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For the most up-to-date information, please visit www.prospershow.com



http://www.prospershow.com/

SPECIAL OFFER

FREE Audit of Previous 18 Months!
&
The First $400 Recovered by GETIDA is FREE!

Use Promo Code: PRSPR400

Sponsore d by: GETIDA
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E] Amazon X | +

&« - C o ‘ ral.amazon.com/apps/store/dp/amznl.sellerapps.app.438eea5c-52 70% | = @ ﬁ‘ m Mo
¥ Most Visited @ Getting Started
amazon seller central W wwwamazon.com 2] e = Q| messoges | Help | Settings

Catalog Inventory Pricing Orders Advertising Stores Programs Reports Performance Appstore

Marketplace Appstore

€ Back to Category Page

Getida This application can be purchased of

= . YOUu Can Find GETIDA =

Developer info and support: I I
E Already own this app? You may
GETIDA — need to authorize it to access your
seller data. Leamn More

Amazon Marketplace -
App-store

* Analytics and Reporting

Qic

Languages supported
English
Features
* Data Visibility
o Analytical Analytics
* Financial Analytics Marketplaces supported
o Inventory Analytics -
Reporting
SouES _uwASN
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