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The audio portion of this webcast is broadcast over the Internet.

▪Make sure your computer/device’s audio is available, unmuted and 

the volume is turned up to an acceptable level.

▪ If you are having trouble with receiving the audio, please select the 

“?” in the upper corner of the TalkPoint interface, and select “Test My 

System Now”. This will give you information on your connection and 

how to remedy any problems you may have. 

▪Often just simply disconnecting and rejoining the event will allow you 

to catch a better stream of the audio if you are experiencing audio 

problems.

LISTENING TO THIS WEBCAST



It’s easy to submit your questions for our presenters during the event.

▪On the left side of your screen there is a box labeled “Ask a 

Question” where you can enter your questions.

▪Questions related to the webcast topic will be held and answered 

during the Q&A session at the end of the event.

▪Questions related to technical issues can also be entered in this 

box, and will be answered immediately by our webcast producers.

HOW TO ASK QUESTIONS



Supply-Chain. Simplified.

Online retail doesn't need to be complex. Flieber uses advanced technology and data analytics 

to improve the decision-making and reduce complexity in e-commerce operations. Our 

platform synchronizes sales velocity, supply-chain operations and inventory management to 

help online retailers make the best decisions, from forecasting to inventory.

Welcome to the Flieber way of doing things!

230,000+
products worldwide

15
countries served

10,000+
annual purchase orders



Profit starts at purchase

“You really have to make sure that the hidden cost of the cost of a product is something

you know a lot about. I’m specifically talking about the supply-chain aspect of the business.

Most retailers focus so much on the cost to make the product and the retail selling price,

but they lose sight of the cost to getting it to market, and that’s the most important.”

Howard Schultz, former CEO of Starbucks

Right Product

Right Place Right Time

Right Quantity

Right Cost

Right Quality



Loss of sales

Loss of ranking

Punishment by algorithms

Achieving inventory balance

Trapped capital

Cash-flow problems

Higher storage costs

Stock out Inventory



The importance of data

Right data

➢ Sales

➢ Inventory

➢ Purchase orders

➢ Financials

Right decisions

➢ Purchase planning

➢ Product prioritization

➢ PO adjustments

➢ Sales adjustments

➢ Trapped capital release



➢ Sales velocity

➢ False Zeroes

➢ Sales trend

➢ Seasonality

Sales forecasting basics



➢ Complex data sets

➢ Longer time series

➢ Real seasonality

➢ Price/ad variation

➢ Product clusterization

➢ External variables

Introducing Machine Learning



➢ Minimum days of stock

➢ Lead time

➢ Purchase periodicity

➢ Maximum days of stock

Calculating Restocking Needs



An example of Restocking Needs

Forecast:

Out of stock date on Dec 2020



Dec 20Nov 20Aug 20 Jan 4

An example of Restocking Needs

Out of 
stock

Min. Days 
of Stock = 
30 days

Lead Time 
= 90 days

Delivery 
date

Order 
date

Max. Days 
of Stock = 
75 days

Forecasting period = 
Nov 20 to Jan 4



The importance of operations

RIGHT DATA

+

WRONG EXECUTION

=

FAILURE



Purchase Orders are complex



➢ Link between players

➢ Order placement

➢ Order follow-up

➢ Choosing best freight mode

➢ Freight follow-up

➢ Customs clearance

➢ Transportation

➢ Warehousing

Managing a Purchase Order



Course correction

Sales

Inventory Sales Synchronization™

PO Navigation™



➢ Implement a robust forecasting model

➢ Set the right parameters for your restocking

➢ Efficiently operate your supply-chain

➢ Keep analyzing the data

➢ Correct the course in case of changes to the plans

Wrapping up



Q&A



THANK YOU!

Fabricio Miranda
CEO & Co-Founder

Flieber, Inc.

fm@flieber.com





Amazon’s former Vice 
President of Fulfillment;
CTO, FLEXE

DAVID GLICK

Diversify Your Logistics Network to Keep 
Goods Moving through Amazon, 
No Matter What

June 17, 2020 at 2PM



Aug. 31 – Sept. 2 | Las Vegas 

Prosper Show is Aug. 31 – Sept. 2, 2020

For the most up-to-date information, please visit www.prospershow.com

Attendee Discount Code

Register with code WEBINARJUNE for 
10% off of a conference pass.  

Interested in Exhibiting?

Contact your sales representative today at 
Joe.Morrone@emeraldx.com

http://www.prospershow.com/


Participants in this webinar get a 

20% discount for the first two months

Promotion

MONTHLY SUBSCRIPTION

$199
Monthly contract 

with no strings attached

From








