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LISTENING TO THIS WEBCAST

The audio portion of this webcast is broadcast over the Internet.

= Make sure your computer/device’s audio is available, unmuted and
the volume is turned up to an acceptable level.

= If you are having trouble with receiving the audio, please select the
“?” in the upper corner of the TalkPoint interface, and select “Test My
System Now”. This will give you information on your connection and
how to remedy any problems you may have.

= Often just simply disconnecting and rejoining the event will allow you
to catch a better stream of the audio if you are experiencing audio
problems.
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HOW TO ASK QUESTIONS

= On the left side of your screen there is a box labeled “Ask a

Question” where you can enter your questions.

= Questions related to the webcast topic will be held and answered
during the Q&A session at the end of the event.

= Questions related to technical issues can also be entered in this

box, and will be answered immediately by our webcast producers.

It's easy to submit your questions for our presenters during the event.
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FLIEBER

Supply-Chain. Simplified.

Online retail doesn't need to be complex. Flieber uses advanced technology and data analytics
to improve the decision-making and reduce complexity in e-commerce operations. Our
platform synchronizes sales velocity, supply-chain operations and inventory management to

help online retailers make the best decisions, from forecasting to inventory.

Welcome to the Flieber way of doing things!

i ® =
230,000+ 15 10,000+

products worldwide countries served annual purchase orders
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Profit starts at purchase

@ Right Product @ Right Quantity Right Quality

@ Right Place @ Right Time ﬁ Right Cost

“You really have to make sure that the hidden cost of the cost of a product is something
you know a lot about. I'm specifically talking about the supply-chain aspect of the business.
Most retailers focus so much on the cost to make the product and the retail selling price,
but they lose sight of the cost to getting it to market, and that’s the most important.”

Howard Schultz, former CEO of Starbucks
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Achieving inventory balance

Stock out Inventory
Loss of sales Trapped capital
Loss of ranking Cash-flow problems
Punishment by algorithms Higher storage costs

e
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The importance of data

Right data

> Sales

» Inventory

> Purchase orders
> Financials

Py

Right decisions

Purchase planning
Product prioritization
PO adjustments

Sales adjustments

YV V Vv V V

Trapped capital release
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Sales forecasting basics

Fabricio ~

>
>
>
>

Restocking Needs Purchase Orders ~ Products ~ Inventory Sales - Margin Analysis Forecast

Forecast

Products Average daily sales and units sold

Sales velocity

+7 DAYS +30 DAYS +60 DAYS +90 DAYS
-0
$2,866.92 $3,209.02 $2,564.77 $2,144.15 $2,016.04 $2107.71 $2,083.77 $2,083.62

119 units 136 units 128 units 119 units 112 units 117 units 116 units. 116 units

False Zeroes

Sales

Sales trend

250

.
b} 150
Seasonality
? 100
I s
0
. 5 o o
% " o @ o 3 o
Total sales Sales/day Total units sold Units sold/day
$1,576,195.1 $2,913.48 63,419 units 117 units
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Introducing Machine Learning

400 Complex data sets

350

300 Longer time series

250 Real seasonality

200

Price/ad variation
150

100 Product clusterization

50
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External variables

Jul 2018 Jan 2019 Jul 2019 Jan 2020 Jul 2020 Jan 2021
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Calculating Restocking Needs

FLIEBER FLIEBER DEMO

Restocking Needs Purchase Orders ~ Products ~ Inventory Sales - Margin Analysis Forecast

Restocking Needs

COVERED RISKY ‘ PROBLEM o > M i n i m U m d ays Of StOC k

14 items 9items 8items
fel Just follow our recommendations. Be careful! You're already using your buffer here n! Higk ut probability
results Filter results s

> Leadtime

Filters  There are filters applied. Clear All B Export . o
» Purchase periodicity

R LOCATION JNITS NEEDED T ORDER B DEAL DELIVERY LEAD

AMUS 6198 Jun 09, 2020 Aug 14, 2020 1 24 days Risky

» Maximum days of stock
ROBXCIIRRP AMCA 770 Jun 03, 2020 Jul 28, 2020 1 0 days ® Problem
o-rack eaison Light Bulb, Antigue Vinta,
BO7BRMFZHX AMUS 570 Dec 04, 2020 Jan 28, 2021 1 25 days Covered
ilb | Antique Vintage Styl...

BO7YF1Q7QG AMCA 239 Jun 03, 2020 Jul 28, 2020 1 1 day Risky

Light Bulb Edison - ST21/5T64-E26 LED
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An example of Restocking Needs

Sales vs Inventory Jun 21,2020 Dec 21,2020

100 1,000

50 _ . 500 Forecast:

ke, R
[} - I
0 N L —
] .:‘-‘. . i Laed o, oa =
£ 2 SR Boan e SRR Ter 250 &
" LaeaTaLAA L YT T Fr g Out of stock date on Dec 2020
N CRENAL S
5 ety K ! ! . 6 50
- [Rh
0 0
Jun, 2020 Jul, 2020 Aug, 2020 Sept, 2020 Oct, 2020 Nov, 2020 Dec, 2020
Total sales Sales/day Total units sold Units sold/day
$3,879 $144 1,008 units 29 units
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An example of Restocking Needs

Order Delivery Out of
date date stock
Aug 20 Nov 20 Dec 20 Jan4
{\ @ JE Ai @ @ @ @
Lead Time Min. Days Max. Days
=90 days of Stock = of Stock =
30 days 75 days
A 4

Forecasting period =
Nov 20 to Jan 4

FLIEBER
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The importance of operations

RIGHT DATA WRONG EXECUTION FAILURE

FLIEBER mung gnar



Purchase Orders are complex

ORDER PRODUCTION INSPECTION STORAGE FREIGHT STORAGE DELIVERY
(Origin) (Destination)
Generate New Generate Generate Evaluate Need Generate Recesve Docs Evaluate Need e —
Purchase Order | Downpayment > inspection of Storage at Vessel Boaking B frem Supglier of Storage at o
Alert to Client Bequest BT Terms Request origin Suggestions c1, PL, BY) Destinatian
¥ Production ¥ ¥ ¥ ¥ v
Review Details (Every 3 Days) [ Send Baoking Generate Send Truck
and Approve Pay | Upload 1 SGI::'":"; Request to Upload Docs to Storage at Sacking
Purchase Order Dewnpayment ! Inspection Terms | e Freight System Destinatian
I | Origin Request Request
Request b 1 Forwardsr Request
____¥____ X v v
FEview 7~ Oplead ) Send Insgectan Send Storage TiEcave Fegnt [ GeneaEe | Send Storage [ERE—
Purchase Order | Dewnpayment | Booking Request to Quetes fram Balance Request to ustes fram
Request on ! Confirmation to ! Request to Warehousing Freight Paymment Warehousing Trucking Co.
System | Sptem | Canfirm Inspection Co. Partries Forwarder Request Partries
Production End v
Send Purchase EEnReT i i :":n - R““‘r" Upload Freight . “'“";‘ Upload Truck
Order Reguest Downpayment i rnge feom Quote Details Pay Balance ety Quote Details
CTrl Receipt with Quate and Warehousing e aE Warehousing T
to Supp! Supplier Details Partner Partnes
i 2 ¥ ¥ v
Recelve G e Review Details Review Details Receive Telex Review Details Review Detais
Production enEsaie Cango ancApprove and Approve and Approve Release from and Approve and Approve
Ouote fram Split Suggestion Inspection Storage st Bonkin Suppliar Sterage Truck Boaking
Supplier Confirm Baoking & L
Production i ¥ ¥ ¥ ¥ ¥
Uplcad Start - ] - Canfem
Broduction Loec kL Confirm Send Items ta Container Upload Telex Send ltems to Canfirm
; and Apprave I Inspection s Release ta Terminal Pick-
Quate Details c <phit Execut Storage Laading with System Storage i
S arge Spi wecution STEE e
— 4 v v =y L] B (]
view Huote Confirm Create Receive i Canfirm Vessel Canfirm i Confirm Delivery
Details and . . Receipt of Loading with Receipt of
Product Details Shipmant on Inspection . Customs. to Final
Approve ith Supplier Seller Cantral Fenart Irems at FrSiERE Clearance Items 2t Destination
Purchase Ordar With SUp - Storage Forwardar Sterags
I T v ¥ ¥ v
Receive : Uglaad : Upload FBA . oican Ugload o
Proforma i Production Labels to :Pm'u" Canfirm ATD Custarns Dacs i
Invaice | Details to System | System epart to to System ndn
I e = _5%
'y ¥ [2 i
Uplead — Send FOA s Foliow-Up on
Profarma ; Labels and ;
: Production : and Agprave Freight Confirm ATA
AL Details Request Az Inspection (Every 3 Days]
System Sungizr i
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Managing a Purchase Order

FLIEBER | FLIEBERDEMO ALLSELLERS ~ 8  Fabricio ~

Link between players

RESIOCng Needs Purchase Orders ~ Products ~ Inventory Sales ~ Margin Analysis Forecast
Purchase Order Tracking

CONFIRM PRODUCTION CONFIRM DELIVERY PURCHASES DELAYED
0 orders 1 order 17 orders

Prod
Filter

Order placement

Order follow-up

Attention! POs are past their estimated dates.

ts

getting ready. Confirm with suppliers Products are arriving. Confirm delivery

Filter results Filte

Choosing best freight mode

Filters B+ Export

Order Production Delivery

Estimated: Mar 31, 2020

Freight follow-up

Actual: -

PO19-0131US

Order Production Delivery
Dec 27,2019 Estimated Estimated: Mar 31, 2020

Customs clearance

Actual: Fe Actual: -

PO20-0001US

Shanzhan Yiarli

Transportation

PO20-0002EU

Delivery

Guangzhou Frontend Estimated: Apr 06, 2020

v VvV VY V V¥V VY VY V

Actual: -

Warehousing
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Course correction

Sales

99

Inventory Sales Synchronization™

PO Navigation™
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Wrapping up

vV VY VYV V V

Implement a robust forecasting model

Set the right parameters for your restocking
Efficiently operate your supply-chain

Keep analyzing the data

Correct the course in case of changes to the plans

FLIEBER



Q&A
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THANK YOU!

Fabricio Miranda
CEO & Co-Founder
Flieber, Inc.
fm@flieber.com
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Diversify Your Logistics Network to Keep
Goods Moving through Amazon,
No Matter What

June 17, 2020 at 2PM

DAVID GLICK

Amazon’s former Vice
President of Fulfillment;
CTO, FLEXE
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PROSPER
SHEW

il 2020

Aug. 31 —Sept. 2 | Las Vegas

Prosper Show is Aug. 31 — Sept. 2, 2020

Attendee Discount Code Interested in Exhibiting?

Register with code WEBINARJUNE for  Contact your sales representative today at
10% off of a conference pass. Joe.Morrone@emeraldx.com

SwEu, .uAN

For the most up-to-date information, please visit www.prospershow.com



http://www.prospershow.com/

FLIEBER | FLIEBER DEMO

Restocking Needs Purchase Orders ~ Products ~ Inventory Sales ~ Margin Analysis

Restocking Needs

FLIEBER | FLIEBER DEMO g Promotion & Fabricio ~

COVERED
9 items

fou're safe! Just follow our ndations. u
B U
& JohnDoe v

CONFIRM PRODUCTION

Restocking Ne

oducts v Inventory Sales v Margin Analysis Forecast
0 orders
Filters  There
Products are getting ready. Confirm with supp| F ro
PRODUC LocA Filter results m
i and units sold
Fil
+7 DAYS +30 DAYS +60 DAYS +90 DAYS
o
s
PURCHASE ORD $480 $501 $617 $645 $685 $713
13 units 16 units 23 units 26 units 31 units 34 units
i Actions ~

Monthly contract
» with no strings attached

Order 25

Jan21, { Ackigny~

Kiouanu|

= Uni

Participants in this webinargeta . .
20% discount for the first two months s || St
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Overview.

Sales forecast

Our algorithms consider sales and open purchase orders,
and uses machine learning to adjust for seasonality, outlier
variations, inventory restrictions and other variables.

Restocking needs

Our system shows you in real time the products you
need to purchase, their quantities, locations and ideal
delivery date.

Purchase order management

Optimize your purchase orders for MOQ and freight with
our order request tool, and track their status at any given
time.

Purchase order navigation™

Our advanced algorithms keep rebalancing your open
purchase orders to detect what needs to be expedited or
slowed down.

Sales adjustments™

Some times, adjusting sales pace is the solution to avoid out
of stocks and overstocks. Our system shows you all products
that need to have the sales pace adjusted.

Managed services

We don't believe in standalone solutions for complex
problems. With Flieber, you have a dedicated account
manager and a global team to support you.

FLIEBER
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Superior value.

%

Increase your sales

Just-right inventory management ensures your supply is always in
line with your demand. No more stock-outs; no more sales
interruptions.

Optimize your invested capital

Allocate capital efficiently by only carrying the inventory you need
to meet your demand. The Flieber way leaves your overstock
issues in the past.

Boost your margins

Optimize your purchase orders for MOQ and freight with our
order request tool, and track their status at any given time.

Reduce your work

No more spreadsheets to calculate your sales forecast or control
your purchase orders. Flieber has all automated.
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