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LISTENING TO THIS WEBCAST

The audio portion of this webcast is broadcast over the Internet.

= Make sure your computer/device’s audio is available, unmuted and
the volume is turned up to an acceptable level.

® If you are having trouble with receiving the audio, please select the
“?” in the upper corner of the TalkPoint interface, and select “Test My
System Now”. This will give you information on your connection and
how to remedy any problems you may have.

= Often just simply disconnecting and rejoining the event will allow you
to catch a better stream of the audio if you are experiencing audio
problems.
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HOW TO ASK QUESTIONS

It's easy to submit your questions for our presenters during the event.

= On the left side of your screen there is a box labeled “Ask a

Question” where you can enter your questions.

= Questions related to the webcast topic will be held and answered
during the Q&A session at the end of the event.

= Questions related to technical issues can also be entered in this
box, and will be answered immediately by our webcast producers.
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3 ways to thrive during COVID-19

1. Diversification of product
- Re-evaluate your products and product selection
2. Diversification of channel
- Reduce your reliance on a single country or single
marketplace
3. Re-evaluate and optimize

- Every penny counts
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Agenda

1. Japan Market Overview
2. Leading eCommerce Marketplaces in Japan
3. Key Considerations When Expanding to Japan

4. PingPong - Rakuten’s Exclusive Payment Partner

SoE ES _wAN

- 0%

Sponsored by: pi n g p 0 ng



Agenda

1. Japan Market Overview
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Japan in Numbers

Total Internet Active Social
. D _ -
Population GDP Usage Media Users Retail Sales

126 $5,110 116 78 $1,301
MILLION BILLION MILLION MILLION BILLION
RANKING RANKING PENETRATION PENETRATION RANKING
#11 #3 91% 61% #3
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https://www.slideshare.net/DataReportal/digital-2019-japan-january-2019-v01

Japan is the 4t Largest eCommerce Market

2019 Retail eCommerce Sales (in $Bn) 2019 Retail eCommerce Penetration Rate

Japan .$1 13

Germany I $78

35.3%

22.3%

South Korea 22.2%

10.9%

C
w

France I $64 Canada

UK . $137 France

Canada I $54

10.8%

9.6%

Japan 8.7%

Italy | $20

Germany 8.7%

South Korea l$86

Italy 41%
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https://www.chandlernguyen.com/blog/2019/04/22/japan-e-commerce-is-lagging-behind-other-g7-countries-and-china/

Japan’s eCommerce Market Share by Category

Other Automotive _Office Supplies
3.3% 2.6% 2.3%

Furniture & Home
Goods
17.0%
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31.6% Japanese Increased Purchase from Online Post Covid-19

Survey: Frequency of use of the eCommerce Marketplace compared to before Mar 2020 by age group

All 3.E;%In
4.09
Teens t0 20s (n=329) = 13.7% 23.1% 37.1% 2.1%
_ 3.39
30s (n=331) 9.7% 23.0% 62.5% 158
4.4 ,
40s (n:450) 10.2% 21.8% 60.9% ;?‘u
2.5
50s (n=356) 10.1% 19.1% 65.7% 2,58
4.4%
60s (n:364) 8.0% 19.5% 64.8% 3.’:
Slightl Didn’t ch Slightl
Increased in::?ea)s/ed mlutr:]h ehange delgregsed " Decreased
SR S _UWASN
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COVID-19 Impact (April) on Domestic EC

Main categories GMS grows strongly

Rakuten
Sanitary Goods PC & Accessories E-commerce*GMS
Daily goods Home appliance o
Toys & Games Cosmetics +57 ° 5 /0
Foods Furniture, etc

Sponsored by: p I n g p 0 n g Source: Rakuten Report



Survey: Top Reasons for Buying Cross Border

[ Access To ltems Not Available In My Own Country] I 53%

I 35

I Can Use My Preferred Payment Method [NENEGGEGEGEN 27%

More Variety / Availability Of Products / Styles / Sizes NG 27%

| Can Discover New And Interesting Products I 7%

Trust In Product Authenticity NG 25%
Reputation Of Online Store N 20%

Website Is Available In My Preferred Language I 16%
Higher Product Quality NI 16%

Returns Policies Are Generally Better I 15%

Sponsored by: p i n g p 0 n g

SoE A

&r

O



Best Selling Iltems From Overseas Merchants

Supplement

Brand: My Protein
Origin: USA

Sponsored by: p i n g p 0 n g

Personal Care

Perspirex

OF5F/DFHCBMBOS
839»-ue-rNO. 1

£ 7on 22 . WAL (-RELY 723 MMAT
S oo L
i nana 4.27 en
\ FI%F - 7% ATHBRABOHIK

Perspirex Perspirex a»7+—bp

= BURANA

A - —EOTEATIEA S BRI
Q 3 +Made in 7> —2
ﬁg - 304BLE, BRATAEY K1

Brand: Perspirex
Origin: U.K.

Brand: Ohora
Origin: Korea
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Price Comparison

/

Adidas
Stan Smith Shoes

':at'_‘t'e'l\‘A’VT"'“gt;’g N US Official Site:
FHC Calvin Klein $80
Circle Logo Crewneck T-shirt Rakuten Official Store:

US Official Site: .
$117 (46% higher)

Rl-sk—9i A US Official Site:
akuten ! |C|a. ore: $39.5 o~ nl wma
$223 (12/) hlgher) Rakuten Official Store: . aw

Sponsored by: pingpong $69 (75% higher)


https://www.adidas.com/us/stan-smith-shoes/M20324.html
https://item.rakuten.co.jp/adidas/fy9126/
https://www.calvinklein.us/en/womens-clothing/womens-shop-the-campaign/womens-shop-the-campaign-apparel/circle-logo-crewneck-t-shirt-11171720
https://item.rakuten.co.jp/calvinklein/ak8409/?s-id=pc_shop_recommend&rtg=8b0023db64e5587ccb8f51c465d4f5a7
https://www.danielwellington.com/us/dw-watch-classic-petite-melrose-36-white
https://item.rakuten.co.jp/danielwellington/191/

Customer Behavior Comparison

USA Japan
Return Ratio 20 - 30% 3-5%
Long term Short term
) No reason needed Some reason needed
Return Policy
Return shipping fee Return shipping fee
paid by Sellers paid by Customers
Business Rational Risk-averse
Purchase Judgement Returnable Safety, Credibility

&aE S, _wASN
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Characteristics of Japanese Consumers

Japanese ecommerce
usage is also high
among the elderly

(1/3 of JP population)

Japanese consumers =
value and require < == Japanese consumers
transparency and expect products to be
detailed information cheaper online (vs.
making a purchase brick & mortar)
decision

Only 10% of Japanese
consumers will shop
on an overseas
website

YaHOO!

JAPAN

EC marketplaces are
overwhelmingly

o popular among
Japanese people due

to a high degree of
trust and loyalty

Sponsored by: p i n g p 0 n g
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Agenda

2. Leading eCommerce Marketplaces in Japan
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Leading Marketplaces in Japan

Business Model Value Customer Feature

“Shopping is entertainment”

. : [shop and look around |
Ra kuten Online Mall touch points between merchants and Browse base customers
— customers
am a zon First Party Retailer Efficiency. ease of use [purchase exactly what’s in mind|]
(+marketplace) Y Search base customers

= Monthly Unique Visitors Customer Behavior in PV
60
50 | O I
Stay Time/person
40 a
sp
30 a 20 40 60 80 100 120
d O I
PV/person
10 PC a
0
0 50 100 150 200 EE 7 - aAN
Rakuten amazon.., - £

Sponsored by: p I n g p 0 ng Source : Nielsen NetView 2016



Market Share and Category Comparison

Top 3 EC Marketplaces in Japan By Genre Category

Rakuten

Household Goods Food Apparel

Other
eCommerce
Sites

Other

amazon.cojp
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* GMV comprises Ichiba, Travel GTV on checkout basis, Books, Golf, Ticket, Rakuten Fashion, Dream businesses, Rakoo,

+ Rakuma, Rakuten Delivery Premium, Rebates, Raxy, Rakuten Seiyu Netsuper, etc. . @

Rakuten Japan eCommerce Key Highlights

+13.4% YoY

$37 Billion GMV in 2019 \
(USD bn) 37

100.7 Million Users
+80% of Japanese Population

94 Million Average MAU

+47,940 Shops FY2015 FY2016 FY2017 FY2018 FY2019

Beauty, Mart, Delivery, Rakuten Direct, Car Life, Coupon, e F<_ waw

O
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User Demographics Comparison

Month Users Comparison between Male & Female

25

20 -

a
15
. Il
5
ol

Male 10s Male 20s Male 30s Male 40s Male 50s or plus
25

----------------------------------------
H R :
20 - H H
H H
15 - H H
10 E »
H H
5 H H
H H
0 A H
Female 10s Female 20s = Female 30s Female 40s Female 50s or plus 2
.............................................

B Amazon B Rakuten

Sponsored by: p I ng po n g Source : 2017.06.20 AppApelab.

Male dominant
Younger users base
Electronics, Books and digital contents

Female dominant
More mature users base
Household good, food, apparel, etc




Business Model Comparison

Product Centric Store Centric

Register a Product Create a Store
Seller Seller
® @ Rakuten
& * —_—
. e . aMmMazZon.;
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Shop Structure Comparison

Product catalog/page is shared Create an original page

g Seller : Rakuten
. ; PN -
L amazon..;, ; B [ B

ST R -
i

LR N
abewr 1pnpo.d

v Can freely design the store
v Free to add product features and benefits

v Takes time to design/create a store

v' Easy to publish items
v Difficult to differentiate other than price

v Limited product info
F I N uAS
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Page Design Comparison

Shop Centric Product Centric

LOREAL

Amazon7 511
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Japan’s Unique Points Market

Shop to Earn Points Collect Points

Redeem Points

Online Services

R SPU!

4/IDSEXEIAIND
FEHEDLOHET

e
#216%
A b &

FamilyMart

proxte [
Offline Partners
Earn up to 16% points back $1.5 bn value g
across Rakuten ecosystem! 70% of point market share S
SounS _uASN
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Rakuten Global Ecosystem Expansion

Rakuten
@ @ 6 6 A Global Marketplaces
Rakuten Rakuten card

Mobile F B
Edy

Global Rakuten Japan, USA, Germany,
Membership — : France, Taiwan
1.4bn Travel e Rakuten
raaten I () @

Rakuten v

Rakuten VIKI

Annual Points Fp—

2019
Issued AR\ Global GTV
B— £ |
320bn POints Marketing ¢ = TR th \ / JPY 19tn
SENGLESE
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Success Case: Ohsayusa

Company Name Oh Say USA, LLC

Merchant Type Reseller OH S AY U S A

Rakuten URL ohsay

Shop Open Date 2019/11/19

Top 3 Hot-selling ltems Smartwatch, cooling towel, upside down umbrella EADTAC o2 AR
2019 GMV from Jan. to Jun. MBRiTE . 5EORMEEODST.

UEDH— RRFR{TRHLIE Rakuten Commerce LLC T,

sa—€y FEGRICEEZRBERY IR

*WIWM ‘e)

Feb-20 Mar-20  Apr-20 May-20  Jun-20 Jul-20

Strategy to increase sales:

v Develop a full product page

v Utilize CPC and coupon advance ads

v Participate in Rakuten Super Sale
Search

Sponsored by: p i n g p 0 n g




Success Case: THETECH

Merchant Type Reseller

Rakuten URL thtech .

Shop Open Date 2018/10/30
Top 3 Hot-selling Items Tablet case, smart phone case, backseat pocket case

]

® iy P | W

TOP 27U bR A=A AZYVE - RT AX=Y*TIFET fwm e (4757 SALE

2019 GMV from Jan. to Jun.

/' FAPELE
00557 7 7mHoFrs—it:
. J>ut1i$:7?5'/J:j 7/4(+£)20:00~7/11(+)01:59
Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 i 7 E/“ ;‘/ }\ /7 = .
Strategy to increase sales: * BIEMRICNAE - €7 —
v -Increase # of SKU’s SLeN
v - Utlllze CPC GdS . . aric ABRTTe
v - Check customer review and improve P-all 2% mesem
communication in product page @r‘ -g
(shipping, shipping fees, and inquiry) ) - ‘ @ eyrees i —
MRAT. dEmeR el LOMSL 0 eemEs cwuas
ow

Sponsored by: p i n g p 0 n g



Agenda

3. Key Considerations When Expanding to Japan
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Key Considerations when Expanding to Japan

Challenges

Japanese Entity

Solutions

Cross border eCommerce on leading marketplace

Language Barrier

Hiring bilingual expert, TP agency, Free lancer

Operation
Shipping Japanese logistic company, Bulk Import
Duty & Tax Duty free for personal import order under $150

Regulations & Laws

Consult professionals

Payment

Cross border payment service provider

e pi ngpong
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4. PingPong - Rakuten’s Exclusive Payment Partner
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PRO%’ER
SHEW
Traditional Payment Model

Overseas USA
[ | [ |
Consumer Marketplace Bank Merchant Bank
Account Account

AN

IR

* 4-5% additional fee on the exchange rate
« 3-5 business days for payment to arrive
*  Only receive in USD into your bank account

souE S .wASN
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PRO%’ER
SHEW
NEW Payment Model

Overseas USA

Marketplace Bank _
Account P e

@ p i n g p 0 n g Withdraw Real-time FX VAT Tax Service

de MR

Consumer

2D

Supplier Pay Virtual Credit Card
* Real time FX rate with no hidden fees
» Funds available same day or next day
* Multiple uses of the funds — withdraw, supplier payments etc.
* No need to set up multiple entities and bank accounts SoEuS .uAN

¢
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Fees Saving Example

Amazon UK Rakuten Japan Amazon Japan

Monthly Sales 100,000 GBP 20,000,000 JPY 10,000,000 JPY

Receive from Marketplace 116,722 USD 176,358 USD 88,179 USD

Receive from PingPong 121,637 USD 183,784 USD 91,892 USD

Monthly Savings 4,915 USD 7,426 USD 3,713 USD

*Exchange rate taken at 12:00 EST 30t June 2020

Total Monthly Savings of 16,054 USD

Sponsored by: p i ng pO n g



PingPong in Numbers

No.1 $340m $15B

Ranked cross-border Peak Daily Volume Annual Volume
payment company

600,000+ 16 10+

Publicly traded Countries & Currencies: UK,
enterprise customers EU, UAE, CA, SG, US, MX, JP,
HK, AU

Customers

Sponsored by:
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Preparing Your Amazon Seller Business
for a Possible Second Wave of COVID

Jerry Kaves Jason Boyce Michael Sene James Thomson
3P Marketplace Solutions Avenue7Media Deliverr Buy Box Experts

€ Thursday, July 16 4:00 PM ET [ REGISTER NOW

WEBINAR




3 Steps to Launch Your Rakuten Store

Step 1 Step 2 Step 3
| A I\
I || 1 1
Submit Documents Onboarding Screening
Account v Login ID issued for RMS Shop
¥v" Initial fee billed and payable within 30
Shop Application Check submitted D 0: 8" days pay Osp gn
Supplementary information and may Submit (AO) v' Register items, company info, return and (SO)
Document ask for clarification signed shipping policy, and set up storefront
S RMS v Shop Open Adviser will reach outtoyou  Start
pplication . L .
Access via email in Japanese Selling!
Screening starts after
submission
¥v" Obtain DUNS number v Confirm store operation solution v Access to RMS and Billpay
v Evaluate P&L, v" Respond to screening team’s feedback v Shop Open Advisor meeting to consult
v Operation and logistic v" Sign and submit signed application upon the shop open process
v’ System compatibility screening approval v Register a Ping Pong Account
v" Preparing for v Prepare for shop launch
application documents
SoE B, _WASN
aw

Sponsored by: p i n g p 0 n g



Rakuten Support System

Sharing insights of
Japanese EC Market

~Onboarding~

Merchant Dev. Manager

Guiding through
Merchant Account

~Account Set-Up~
Shop Open Consultant

~Driving Sales~
E-Commerce Consultant

Ongoing Account
Management

v" Overview of eCommerce
Business of Japan

v' Cross Border Trading to Japan

v' Sharing Business Operation

Market insight & knowledge
Account setup advice

Store design suggestions
Merchandising guidance

ANENENEN

v' Performance feedback and
improvement consulting
v' Marketing strategies

v' Promotional guidanCem m =

A

|

Sponsored by: p i n g p 0 n g

© 9%



How to Get Started with PingPong:

1. Sign up for a free account at:
https://business.pingpongx.com/entrance/signup?inviteCode=ProsperShow

1. Receive your virtual bank accounts in 10 countries and currencies immediately.

2. Enter the virtual bank account information into your marketplace seller portal and begin
receiving payouts to PingPong in the next payment cycle.

3. Withdraw the funds to your bank account with the real time FX rate or send the funds to

your international suppliers.

SoE ES _uASN
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https://business.pingpongx.com/entrance/signup?inviteCode=ProsperShow
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